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PROVINCE OF WORCESTERSHIRE.

CHARITY ORGANISATION COMMITTEE.

REPORT of the Charity Organisation Committee,
appointed by Provincial Grand Lodge on 16th
September, 1879, and which will be presented to a
Special Meeting of Provincial Grand Lodge to bc
held at Worcester, on Wednesday, the 17th Mar :h
1880, for adoption.

Your Committee beg to report that with the view of carrying out t.. ¢“isct wit”
which they were entrusted, viz. — ZVe formation of a Charily Scheme for v” 1 rovince of
Worcestershire, they have held three meetings ; the first at Worcester, on 2cch Nover ber,
1879 ; the second at Kidderminster, on 29th December, 1879; and the third at Is'd.er-
minster, on 16th January, 1880. After deliberation your Committee 1. solved to .ec.muend :—-

That the Charity Organisation should have for its object t: L <reasing ~* the number of
Life Governors and Life Subscribers to the great Mas nir Charities.

That it should be carried out ¢ connection with, and as ~n wtegral pa-t of the operations
of Provincial Grand Lodge, and

That, with the view of concentrating the votirg no.ser of the Province, it is most deszrable
that all voting papers immediately on r_cvip* thereof > firwarded by the Lodges and
Brethren in the Province to the Secrcta-v of the L. ar v Committee.

Your Committee then proceeded to fo. mwate regulat. us for carrying out the object in view,
and they now submit for th » : pp1 yval and -... "ption of the Provincial Grand Lodge the
following
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1.—That for the purpo: - of increasing t'ie wumber of Life Governors and Life Subscribers
to the three M ~cown‘c Charities, and of organising and concentrating the voting strength
of the Provir: = u* the elect.on - f candidates for the same, a Committee to be called
The Chairt*y Corwnittee, -~ t.vmed to act on behalf of the Province of Worcestershire,
which Cmn.'ttee sha’i n ecy twice a year, at a convenient time after the voting papers
are rec.ived, at s°-h olace as a majority of the Committee shall from time to time
asp.int, ‘o coosi.>r shat cases shall be supported, to issue circulars to all Masonic
b U5, and Chan.y Subscribers, in the Province, soliciting their support to the chosen
c ises, and to vansact any other necessary business pertaining thereto. In the case
of an equality of votes at any meeting, the Presidine Officer at that meeting shallin,
addition to his own vote, have a casting vote.

2.—That such Committee shall consist of the Provincial Grand Master, Deputy Provincial
Grand Master, Provincial Grand Chaplain, Provincial Grand Treasurer, Provincial
Grand Secretary, and Members to be elected by I.odges in the Province, in open Lodge,
e mionth of T .ol s in every year, the number to be governed relatively by,
and in proportion to, the number of Life Votes held by cach particular Lodge for the
Masonic Charities, whether belonging to the Lodge or to subscribing members thereof,
that is to say :—The representation of each Lodge on the Committee shall be based upon
its voting strength, which must be vouched for to the satisfaction of the Committee, in the
following proportions, namely:—Each Lodge and its members having Zen Life Votes
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for the Masonic Charities, shall be entitled to have onz representative; each Lodge
and its members having Zwenty Life Votes, shall be entitled to have #wo representatives,
and one representative for every additional Zwenty Life Votes beyond that number. Any
member of a Lodge being a Life Governor of #wo of the Masonic Charities shall
be er-gfficio a member of the Committee. Should the elected Charity representative of
any Lodge be prevented by sickness or any other unavoidable cause, from attending the

meeting of the Committee, he may depute some other member of his Lodge to attend
in his stead.

That for the purpose of carrying outsthe objects of the Charity Organisation, a fund ‘ie

established by the subscriptions of Freemasons, Lodges, Chapters, and other Msso. ic
Bodies of One Guznea, payable annually.— Lewises (being minors) and Zadies mas bec:.ae
subscribers to the fund.

4.—That at the first meeting of the Committee .in each year, a ballot sh>"l b+ .<ken for the

priority of presentation to as many ZLife Subscriberships as the amoun* mn the hanc- o’
the Provincial Grand Treasurer will allow—2%e form of the ballot tr .- decided by e Com-
mauttee—The Charity shall be selected by the successful subscrilei, a~.d the su..- requisite
to secure a Life Subscribershzp shall, within fourteen days afte. th. ballot is tak “n, be paid
by the Treasurer to the Charity so selected, in the name «° the successfr! subscriber, or be
sent through the Steward of the Charity (if any for the Prevince se.ve thut year), at the
option of the successful subscriber.
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That every subscriber shall have oi< ci.or_e in the Lallot for every complete
Guinea standing to his credit in *ae 1t -ovincial G+na Treasurer’s Book at the

date of the ballot, but shall be -~ntit.ed to on.” c.ie nomination.

(6) That each successful subsc riber shall e a promise, in writing, to continue the

payment of his or her su. scriptior until \"e full amount of the Life Subscription
1s paid up, and th > . ubs :riber stan ot be eligible for another nomination, till
the amount is pul

That an, subscriber whore ubscription is not paid previous to, or at the
meeting, shol be excluded from the ballot at that meeting, and subscribers
twel e months in ~ri~ s shall forfeit all moneys they may have paid into the
fur 4, ..1d shall cec<e thereupoun to be entitled to the privileges of subscribers,
except tor cus :  Jowed by the majority at the next half-yearly meeting.

Tha* a.v s'bscriber who has paid the sum of Five Guineas without drawing
succes. ‘uLy, shall be entitled to a nomination in priority, as a Life Subscriber
wa or . ballot.

=.—That no candidate for the benefits of either of the Charities shall be eligible for selection
for support by this Committee unless duly proposed and seconded by members of the
Committee, who must have made themselves well acquainted with the particulars of the

case.

6.—That no petition for the benefits of either of the Charities, shall be presented on behalf
of any Candidate, unless the same has been submitted to the Committee through the
Secretary, seven days at least before its meeting.

7.—That in order to facilitate the selection and adoption of Candidates for the benefits of
the Masonic Charities, the Charity Committee shall have power from time to time to
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make such By-Laws as to their mode of proceeding in such selection and adoption as
they may deem necessary, which By-Laws shall be submitted to, and ratified by,
Provincial Grand Lodge at its next meeting.

8.—The Secretary shall attend all meetings of the Committee, and keep minutes thereof,
He shall issue summonses to the members fourteen days at least before each meeti g,
and transact all other business pertaining to the office.—He shall forward Lists st  he
names of subscribers to the Charity Representatives of each Lodge in the Province, .,ho
shall be expected to advocate the objects of the Charity Committee, ~.~oncst the
members of their respective Lodges, and whose duty it shall be tocollect . e < 1P seriptic s
and transmit the same to the Secretary, on account of the Provincia: Tl Treas.rer,
not later than the : day of The Secretary shol
lay a Report of the proceedings of the Committee before the P o incial Gra.a Ledge,
at its regular annual meetings.

9.—That any question arising upon the construction of the ule of the Charity Committee

shall be settled by the Committee, whose decision on .ne n.atter sub.ntted to them shall
be final.

10.—That the Rules affecting the Charity Comm’trze mry be altzr~.d ar varied from time to
time to meet existing circumstances, by . vt of fwe #h, .5 of the members of the
Committee present, at any half-yearly —eeting, bdut .ot therwise; but no proposal
for alteration thereof shall be entect. ‘nel, unle . 20 days’ notice in writing be given
to the Secretary, who shall inserft tie nropose ~letition in the Summons convening
the meeting ; and such alteratiovs, if intcnded t. be permanent, must be confirmed by
the Provincial Grand Lodg = n t e mode sre. <ribed by its Bye-Law, No.

Signed on behal” . £ \he Charity Organisation Committee,

L DMUNDESAS H e EECHMERE.

Provincial Grand Master, Chairman.
16t Fanuary 889



